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Six new project management products from Protegic
Protegic, Australia's fastest growing strategic project management company, has launched six new products that help to deliver its services in a more beneficial and efficient, way delivering business value to its customers.
The comprehensive range of products achieves a new standard in project delivery and reflects Protegic's growing status as a global organisation.

David Thompson, CEO of Protegic said the focus of Protegic's strategic project management services is to assist in providing business strategy through exceptional planning, execution and governance of projects and programs. 

"Implementation is traditionally the most difficult part of a business strategy and Protegic's aim is to take away the worry so that our customers can concentrate on what they do best."

In only a few years, Protegic has performed exceptionally well in establishing itself as a leader in project management with a blue chip clientele and an expanding geographic base. 

The six new products showcase Protegic's growing reputation in the project management sector and assist the private and public business sectors of banking and finance, mining and resources, utilities and Government to drive strategy and business improvement through the application of common sense and best practice project management. 

"Our focus is to create an awareness and understanding of the critical success factors businesses face and the tools that are available to them from Protegic," said Thompson. 

"Projects that fail, or only partially deliver on their objectives, are expensive and wasteful applications of an organisation's time and resources." 

Protegic's new products comprise:

· Business Transformation Readiness Assessment, which evaluates and measures an organisation's readiness to undergo transformation and change.

· Capacity on Demand©, a unique service that provides faster access to the right expert project resources when and where they are needed.

· Project Health Check, which analyses the essential components of a project including project management methodology, progress against plan, reporting systems and quality of stakeholder interactions to determine how well it is tracking towards its stated objectives.

· Program Management Office (PMO) Maturity Assessment helps an organisation understand whether their PMO is generating greater value for their business than the combined value of each of their projects individually.  

· Gateway Review is seen as an insurance policy for project investment. It gives a business confidence that their project is ready to proceed based on objective analysis of key performance criteria linked to the business stated project objectives. 
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· Enterprise Throughput Management Office will improve an enterprise-wide organisation's flow of projects through a PMO pipeline leading to shorter project delivery cycles, greater optimisation of expensive resources and ultimately better value for project and program investment. 

"We are committed to delivering quality products and services to our customers. Continual improvement is essential in achieving customer satisfaction and we constantly strive to meet the expectations of the industries we serve. Delivering these new products and services is an important part of our approach," Thompson said.

www.protegic.com.au

About Protegic
Protegic is an Australian-owned, independent, management consulting company working across the full spectrum of project management and specialising in the ICT sector. It provides strategic and practical project management services — both advisory and first class delivery — that allows its customers to thrive in today’s business environment. Protegic supports organisations to drive strategy and business improvement through the application of common-sense and best-practice project management. Protegic has offices in Melbourne, Sydney, Perth, Adelaide and Singapore. Tel: 1300 787 990. Email: info@protegic.com.au. www.protegic.com.au


Further enquiries:
Janiene Ayre, Product Development and Marketing Manager, Protegic Pty Ltd, Level 2, 480 Bourke Street, Melbourne VIC 3000. Tel: 1300 787 990. Mobile:  0448 059 397
Email: janiene.ayre@protegic.com.au
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